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About Partners

About WACSI

The West Africa Civil Society Institute (WACSI) was established by the Open Society Initiative for West
Africa (OSIWA) in 2005 to reinforce the capacities of civil society in the region. The Institute became
operational in July 2007.

Mission: WACSI is a not-for -profit organisation that seeks to strengthen the institutional and operational
capacities of civil society organisations through capacity strengthening programmes for increased and
effective policy engagement, and the promotion of development, goodgovernance and democratic values
in West Africa.

Vision: WACSI envisions a West Africa of efficient, effective, and influential civil society functioning as
strategic partners for democracy, good governance and sustainable national development.
Website: www.wacsi.org

About WACSOF

The West African Civil Society Forum (WACSOF) is an umbrella network of civil society organisations

(CSOs) from the fifteen member states of the Economic Community of West African States (ECQVAS).

The idea of creating the West African Civil Society Forum was based on the need to create an
institutionalised dialogue between regional CSOs and ECOWAS. The WACSOF Secretariat, located in

Abuja, Nigeria, is responsible for the day-to-day administrati on management of the For.

properties.

Mission: WACSOF’' s mi ssion is to serve as a receptacle f
ECOWAS System processes, and to empower them to exploit the public space at the National and €gional

l evel s, in order for them to contribute to an inte

mission is therefore to create the avenues through which CSOs can more constructively engage with the
authorities at the national levels as well asthe Institutions of the ECOWAS System.

Vision:* WACSOF e nv i ®rgamised and vibvaet Livil society in West Africa, which contributes

to the attainment of a stable and prosperous West African region characterised by democracy; human
rights;gpodgovernance; the rule of | aw; constitutionalism
vision is with the ultimate aim of facilitating the building of dense associational networksand promoti ng

solidarity, trust and reciprocity among CSOs such that they can better enhance the efforts of ECOWAS

towards fostering regional integration and development in West Africa.

Website: www.wacsof.net

About the Commonwealth Foundation

The Commonwealth Foundation is a development organisation with an international remit and reach,

uniquely situated at the interface between government and civil society. It develops the capacity of civil
society to act together and learnfrom each ot her to engage with the inst
It strives for more effective, responsive and accountable governance with civil society participation, which
contributes to improved development outcomes.

Vision
A world where every person is able to fully participate in and contribute to the sustainable development of
a peaceful and equitable society.

Mission
To develop the capacity of Civil Society to act together and learn from each other to engage with the
institutions that shape peopl e’ s | i ves.

Website: http://www.commonwealthfoundation.com
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Introduction
The Millennium Development Goals (MDGSs) are the world's time -bound and quantifie d development
targets accepted by the major i t y of the world’'s | eaders during

September 2000 at the United Nations headquarters in New York. The goals aim at addressing
poverty, hunger and exclusion while promoting gender equality, education, and environmental

sustainability. They are also targeted at entrenching basic human rights such as the rights of each
person on the planet to health, education and security as pledged in the Universal Declaration of
Human Rights and the UN Millennium Declaration.

The proposed timeline for the attainment of the MDGs is set for the end of 2015. With barely a year

left, many countries have proven up to the challenge and are on track in the achievementof the set

goals. Some countries and regions in sub-Saharan Africa for example, and West Africa more
especially,are however lagging behind and face major challenges in meeting the demands of the goals.
Sever al pl atforms t o deunderpexformhahce haveebaes oregated imthe laatf r i ¢ a
few years with the view to deliberating the way forward. The reasons often citedf or t he r eqgi
shortfall include extreme poverty, specific areas of policy neglect and noninclusion of the private

sector. The most importan t however have been—governance falure and the non-inclusion of civil

societies in the implementation of the MDGs .

After a careful review of the progress made towards the attainment of the MDGs, governments called
for accelerating progress and fora consideration on ways to advance the developnent agenda beyond
2015. The Post2015 development agenda was thus crafted to serve as a framework to ensure
development after the expiration of the MD G goals in2015.

In a bid to address these issues, the West African Civil Society constituency repesented by WACSOF
and WACSI collaborated to bring together civil society organisations, institutions in governance,
development partners and other relevant stakeholders to strategise and design a Post2015 regional
development agenda framework that would take into serious consideration the ECOWAS regional
development agenda.

Goal of the conference

The overarching goal for convening the first West Africa Civil Society Conference was to bring
together civil society organisations and actors acrossthe West Africa region to assess how West Africa
has fared in the global conversation on Post-2015; identify linkages and gaps in the new goals visa-
vis the regional development agenda—ECOWAS Vision 2020—and jointly contribut e to the two
development visions from the civil society perspective.

Conference Objectives
The four (4) main objectives of the conferencewere to:
a. Institute an annual platform for CSO sto discuss development issues;
b. Review CSOs participation in the Post-2015 agendaand devise strategies to influence ongoing
discourses at the regional level,
c. Discuss the strategies that civil society can use teeffectively engage with ECOWASand its Vision
2020 through WACSOF and;
d. Highlight key capacity building areas to enable effective engagement.

Expected Conference Outputs
a. A detailed report that captu res the richness of the debates on the various topicsas well as the
key aspects of the presentations and identified ways forward;
b. Post-2015 and ECOWAS Vision 2020 Development Agenda Regional Strategy Interventions for
Civil Societies to engage ECOWAS is deveped; and
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c. Key capacity building areas and regional advocacy strategy for CSOsa effectively engage
ECOWAS on Pst-2015 and ECOWAS Vision 2020development agenda identified.

Expected Conference Outcomes
a. West African CSOs are better able to engage with EOWAS, national governments and
development partners on the realisation of the ECOWAS Vision 2020 and the Post-2015
regional development agenda;
b. Local/regional issues identified by civil society are reflected in the ECOWAS cevelopment
agenda.

OPENING SESSION: Chair, Professor Kwame Karikari, Former Executive Director of
Media Foundation for West Africa (MFWA)

The conference, attended by over 50 key civil society actors and media men from fourteen (14)
countries in West Africa, wasopened andchaired by Prof. Kwame Karikari, former Ex ecutive Director
of Media Foundation for West Africa . Prof. Karikari commencedwith brief remarks on what he called
‘a timely conference'’. In his remarks, he explained that the West Africa region had witnessed major
economic growth and had seen the increasing role of CSOs in promoting peace, human rights,
democracy and social justice. He stated however that despite these adances, many challenges
continue to threaten the progress made so far and has made consolidation of effats even more
challenging. Extremism, fundamentalism and the recent outbreak of the Ebola virus disease in the
region risk slowing down the development process. It was imperative therefore that civil society
organisations in the region convene to discuss ways of engaging national governments and ECOWAS
as a whole to promote the ideas of democracy and social welfare. He stated that it was for tht reason
he considered the meeting to be very important , timely and indispensable in pushing forward this
agenda  contribute and intervene in bettering the lives of the people in the region. He welcomed
conference delegates who had travelled from other countries in the region to Ghana and encouraged
delegatesto offer practicable advice and recommendations that could be taken forward to engage
various policymakers.

Welcome remarks: Nana Afadzinu, Executive Director, West Africa Civil Society
Institute (WACSI), Conference co-convener

Speaking on behalf of WACSI,Ms. Nana Asantewa Afadzinu, the Executive Director of the regional

capacity building institute and co-convener of the conference expressedher delight in welcoming

participants to the first ever CSOsconference in West Africa. She stated that WACSI and WACSOF
both have the mandate to create an enabling environment for civil society in West Africa to effectively

engage and make relevant contributions to sustainable development discourses in the region in

collaboration with governments, the private sector and other development partners. She mentioned
that although civil society recognition by West African governments remains one of the best inAfrica,

a number of obstacles have prevented the sectofrom fully assuming the role and effectively engaging
governments.

She said the firstannual conference presents the platform for CSGsto deliberate on the effective ways

to go about the regional develgpment agenda—ECOWAS Vision 2020—and reach consensuson its

positio n within the global development context —Post-2015 development agenda.Ther e f or e, St
important time for us to deliberate on our position, critically assess our capacity to make significant
contribution and interrogate ECOWAS '’ actions towards makingtheVi si on 2020 a resoun
she reaffirmed. Ms. Afadzinu recalled in her remarks that West Africa remains a good examplewhen
itcomes to governmentsr ecognition of <c¢ivil society’s role in
the ECOWAS protocols. However, more can be done to asure that an average community citizen in

any of the 15 ECOWAS member states feels civil society sontribution. To achieve this, it is imperative

that civil society actors have adequate knowledge and are able to dissect various thematic
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development agenda vis-a-vis its usefulness to regional integration—including free movement of
persons and goods—economic growth, infrastructural development and employment opportunities
among others. She notal that capacity of civil society is very key especially on the five major
development areas highlighted in ECOWAS Vision 2020, as well as technical capacity to engage the
implementation process, collaborate and network with one another to avoid replication of efforts
among others. She hopedthat delegates from the 14 ountries present would return to update all the
different groups of CSOs in their countries, including the faith-based groups, traditional leaders,
voluntary associations, professional bodies, labour unions and upcoming groups like social media
actors (bloggers), on the decisions arrived at during the conference in order to get their buy in
(ownership) into the process.

In conclusion, Ms. Afadzinu thanked all delegates for taking out the time to be part of this history and
encouraged them to maximis e the convening opportunity to formulate the needed strategies tomake

ci vil society’s engagement and contribution to r
effective, efficient and sustainable.

Welcome Remarks: Auwal Musa Rafsanjani, Acting General Secretary, West African
Civil Society Forum (WACSOF), Conference co-convener

Speaking onbehalf of the President of WACSOF, Ms. Nathalie Traore—who was unavoidably absent
Mr. Rafsanjani expressed gratitude to all conference delegates, ECOWAS repreentatives,
Commonwealth Foundation and media agencies for participating in the foremost West African CSOs
conference. At the start of his remarks, Mr. Rafsanjani stated that, “there is no better time for CSOs
to come together to discourse and debate on tlke two development agenda than now. He
acknowledged that though the timelines for the achievement of Post-2015 sustainable development
goals is quite close, a lot could still be accomplished in ensuring that the final outcome takes into
consideration the basic developmental needs of most regions especially in West African countries.

He reiterated that civl s oci et y’' s engagement theEiCOWAS deadership omileent s a
realisation of the regional development agenda—ECOWAS Vision 2020—and its participation and

influence in the global discourse/decisions on the Post-2015 sustainable development agenda remain

very crucial. He said, “Civil society in West Africa remains an essential part of the proper functioning

of the state and possesses a wideange of knowledge, experience and expertise that could be of great

benefit to states in achieving their objectives. By virtue of its flexible, multidimensional and non -rigid

structure, it has the capability to adapt to rapid changes, helping to initiate, promote and strengthen
comprehensive and objective dialogue between governments and their people. Thus, the role of civil

society in the pursuit, effective implementation and evaluation of the two development agenda—both

regional and global, is indispensabl e ”

He admonished CSOs to coordinate their efforts and work more collaboratively on the Post-2015
agerda i n West Afr i cragionallyiretagnisedipt®nFandsto latch on its primary
mandate to promote civil society ownership and active involvement in pushing forward both the
national and regional agenda. Mr. Rafsanjani tasked the delegates to come up with practicable ideas
that aim to increase synergy and ensure coherent outcomes that reflect regional and continental
priorities. In addition, the WACSOF Acting General Secretanadvised delegates to als highlight their
areas of need including low capacity to deliver on their respective mandates; lack of recognition and
respect from national governments and inadequate financial resources to support the development
and implementation of innovative approaches to regional development challenges.

In conclusion, Mr. Rafsanjani thanked the Commonwealth Foundation for providing the resources
needed to convene theregional conference, and WACSI for sipporting the process all the way
through. He asked that delegates focus their discussiors on topics of tangible results to West African
citizens including key areas such as democracy and governance, peace and security, migration and
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freedom of movement, natural resources and economic development, agriculture and food security,
trade and investment, women and gender, regional and continental integration, health, and youth
and employment. Finally, he thanked and encouraged media personnel to seize the opportunity to
actively participate in the debate as much as cover the event for public consultations.

Goodwill Message: Mr. Belisario Nieto, Programme Manager, Commonwealth
Foundation
Mr. Belisario Nieto, Programme Manager of Capacity Development at the Commonwealth
Foundation in London , gave a goodwill message after this on behalf of the foundation He mentioned
that the Commonwealth Foundation found constructive engagement as an approach to advocacy for
social change andtransformation that seeks reciprocal relationships between CSOs and institutions
in governance. The aims of the conference were thus closely tied to that of thefoundation, which was
why the partnership was agreat step towards achieving participatory governance in West Africa.

States’ Remarks: Mr. Daniel Batidam, Governance Advisor, Office of the President of
Ghana for the Government of Ghana and the Chairman of ECOWAS
Commission
Speaking on behalf ofHis Excellency John Dramani Mahama, the President of the Republic of Ghana
and the Chairman of the ECOWAS Commission, Mr. Daniel Batidam, Governance Advisor of the
Office of the President of Ghana, extendeda warm welcome to all participants. He reiterated that the
purpose of the conferencewas quite significant to the future of the West African people as a whole,
specifically as the time assigned for the attainment of the Millennium Development Goals (MDGSs)
would soon be up.

Mr Batidam re-echoed that the West African region and its people needto be ready for events that
may unfold in the aftermath o f Post-2015 notwithstanding the myriad of developmental challenges
currently facing the region . In his words, ‘Our struggles to provide universal primary education to the
region’s c¢hi litdwomen, redecenghittd wertality and improve maternal health, among
others, are known to most, if not all, and must be achieved He cal |l ed del egates
threats posed by climate change, rapid population growth, poor governance and the increase in
infectious and non-infectious diseases such as the Ebola Virus pandemic. Security challenges
including terrorism, the proliferation of small arms and | ight weapons across our borders and
international criminal activities were also to be critically discussedand recommendations offered to
governments in partnership . He said it was important that everyone, including civil society, pay
special attention to increasing security challengesin order to curb continued negative effects on the
economy, free movement and parti cipation in public life, destruction of infrastructure and shatter ing
of lives and properties.

a

Mr. Batidam said the leadership of ECOWAS istaking the lead and quite resolute in its determination
to resolve these challenges and move West African states to a much higher level of dev@pment and
regional prosperity asreflected in the ECOWASVision 2020 initiative. The essence othe initiative is
to “create a bor épemndsardsqghesipeeregionddiltuoh goodpgovernance where
people have the capacity to access and harness its enormous resources through the creation of
opportunities for sustainable development and environmental preservation” which remains
ECOWAS priorit y; though the leadership continues to 1) contend with financial constraints that slow
down the implementation of projects, 2) manage the paucity of appropriate technical expertise
needed in translating the vision into reality, 3) operate in a multilingual context which creates barriers
in achieving the cohesion and unlimited borders spelt out in the goals of the initiative, and 4)
experience persistent emergency situations of sporadic civil unrests and epidemic breakous like the
Ebola Virus disease.
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In conclusion, Mr. Batidam said His Excellency President John Mahama believes that only the
committed and concerted effort of all stakeholders shall make ECOWASVision 2020 and other allied
initiatives a success. He therefore acknowledged civil society as an indispensable partner that has
pushed forward several development agenda like the Sustainable Development Goals and
transparency and good governance and admonished CSOs to go beyond engaging national
governments alone but alsoto collaborate with ECOWAS in order to establish the regional approach
to development with people at the centre.

Mr. Batidam finally pointed out that deliberations over the conference daysmust reflect on how

governments and civil society work together to achieve the established objectives inthe MDG Post-

2015 agenda and the ECOWAS ¥ion 2020. He said although the Post-2015 agenda is very important
to West Africa as a commitment made at the global community level, the Vision 2020 remains a

foremost West African imperative. He encourageddelegatesto come up with pragmatic actions that

would ensure an early and successful retisation of the ECOWAS dream— an ECOWAS of People by
the year 2020.

SESSION ONE: Post-2015 MDG/SDG Agenda and the role of CSOs

Chaired by Dr. Emmanuel Akwetey, Executive Director of the Institute for Democratic Governance
(IDEG), the session sought to dve a background to the Post-2015 development agenda and the
ECOWAS Vision 2020 by highlighting the threats and potential threats to attaining a high level of
development in the West African region.

1.1 The Post-2015 MDG/SDG Agenda: Context and Principles
Dr. Hilary Ogbonna, the National Coordinator for the United Nations Millennium Campaign
(UNMC), made a presentation on this subject. He outlined the following:

The Post-2015 agendais a follow-up on the Millennium Development Goals that were outlined in
2000 as the development targets of world leaders to improvet he exi stence of
population and curtail the high percentages of hunger and disease globally. Eight (8) specific goals
were drawn with specific targets and indicators aimed at suitably quantifying the goals into
measurable indices. At the MDG summit held in New York in 2010 however, delegates asked thathe
United Nations Secretary-General make recommendationsfor a global development agendaatter its
expiration in 2015. This birthed the Post-2015 development agenda whose foundational principles
included participation and inclusiveness, the universal but flexible applicability of goals to meet the
specific needs of countries and peoplesand the redefinition of global partnerships to genuinely reflect
accountability by both developed and developing country partners. The agenda was also toaddress
important issues that were part of the Millennium Declaration but were not explicitly represented in
the MDGs, e.g.peace and securityand human rights among others4.

Box 1: The Millennium Development Goals

Eradicate extreme poverty and hunger
Achieve universal primary education

Promote gender equality and empower women
Reduce child mortality

Improve maternal health

Combat HIV/AIDS, malaria and other diseases

E R I

4 Ogbonna, H. 2014. The Post-2015 Development Agenda: Exploring Roles and Opportunities for Civil Society.
Presentation on 8 December, 214 at the first West Africa Civil Society Conference held in Accra, Ghana
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1 Ensure environmental sustainability
1 Develop a gbbal partnership for development

Reference: Ogbonna, H. 2014.The Post-2015 Development Agenda: Exploring Roles and Opportunities for Civil Society.
Presentation on 8 December, 2014 at the first West Africa Civil Society Conference held in Accra, Ghana

Box 2: The Draft Post-2015/SDGs Development Agenda

Goal 1. End poverty in all its forms everywhere

Goal 2. End hunger, achieve food security and improved nutrition, and promote sustainable

agriculture

Goal 3. Ensure healthy lives and promote wellbeing for all at all ages

Goal 4. Ensure inclusive and equitable quality education and promote life -long learning

opportunities for all

Goal 5. Achieve gender equality and empower all vemen and girls

Goal 6. Ensure availability and sustainable management of water and sanitation for all

Goal 7. Ensure access to affordable, reliable, sustainable, and modern energy for all

Goal 8. Promote sustained, inclusive and sustainable economicgrowth, full and productive

employment and decent work for all

Goal 9. Build resilient infrastructure, promote inclus ive and sustainable industrialis ation and

foster innovation

Goal 10. Reduce inequality within and among countries

Goal 11. Make cities anchuman settlements inclusive, safe, resilient and sustainable

Goal 12. Ensure sustainable consumption and production patterns

Goal 13. Take urgent action to combat climate change and its impacts

Goal 14. Conserve and sustainably use the oceans, seas and niiae resources for sustainable

development

Goal 15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably

manage forests, combat desertification, and halt and reverse land degradation and halt

biodiversity loss

1 Goal 16.Promote peaceful and inclusive societies for sustainable development, provide accesy
to justice for all and build effective, accountable and inclusive institutions at all levels

1 Goal 17. Strengthen the means of implementation and revitalise the global partnership for
sustainable development

= = =4 =8 =4 9 = = =8 =8 =9 = =4 = =4

Reference: Ogbonna, H. 2014.The Post-2015 Development Agenda: Exploring Roles and Opportunities for Civil Society.
Presentation on 8 December, 2014 at the first West Africa Civil Society Conference held in Accra, Ghana

1.2  The Role of Civil Society Organisations in the Post-2015/SDGs Agenda

Mr. Ogbonna also highlighted the important role of CSOs in the crafting, implementation and
successful achievement ofthe Post-2015/SDG agenda. Heexplained that all relevant stakeholders
have critical roles to play between the end ofthe MDGs in September 2015 and the implementation
of post-2015 till 2030. Governments need to create an enabling political and legal environment for
stakeholders to make contributions while the private sector bears the responsibility of creating jobs
and income for the larger society. On the other hand, civil society must begin to play the crucial role
of facilitating dialogue between and among different groups on economic, social and poltical issues.
This, to a large extent, holds governments accountable to its constituents on all development agenda.
Civil society should therefore continue to be present in the four (4) different stages of the process.
CSOsshould:
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1. Be available totake part in the agenda setting stage where concrete frameworks are outlined for
action;

2. Beactively involved in the negotiation stagewhich ensures that all relevant voices and views are
heard and considered before the final decision is made;

3. Actively facilitate and participate in the imple mentation process by helping governments to
localise the implementation of each of the 17 new goalsat all levels; regional, national and
community levels;

4. Assist governments to put in place robust governance and monitoring frameworks to hold
governments accountableand committed to the process.

In addition to the 4 major roles highlighted above , Mr. Ogbonna noted that civil society should play
the following specific roles that seek to facilitate the successfulimplementat ion of the Post-2015/SDG
Agenda and the ECOWAS Vision 2020:

1. Needs Assessment which involves:
1 Conducting situational analysis of the state of human and physical infrastructure , and
T Conducting citizen’s interviews t groupdistusgionsai n ¢
and semi-structure interviews.

2. Technical functions including:
1 Conducting researches on various development issues/problems for the attention of the
budget.
1 Conducting budget analysis to highlight the problems of efficiency, operational efficacy and
value for money.
1 Analysing the budget to measure governments commitment to its local and international
development obligations.

3. Agenda Setting Role which involves:
9 Putting the people on the budget agenda.
1 Engaging decision makers with the needs and problems of the citizens.
1 Ensuring that at all times, the needs and welfare of the peopleis reflected in the content of the
budget. This is achievablebudget advocacy.

4. Coalition Building and Organising which consists of:
9 Building support on budget advocacy issues.
1 Working with other interested civil society stakeholders to get either legislative or executive
attention to a particular budget issue.
1 Getting organised into umbrella groups to increase voices and add resources towards the
realisation of goals.
1 Attending and participating in Legislative Budget Hearings and Ministerial Budget briefings.

5. Activist Roles such as:
1 Presenting alternative/shadow budgets to decision makers and the media.
9 Organising marches/rallies to demand for accountabil ity and allocation of funds to specific
sectors.
9 Organising rallies to protest economic policies like new taxes or tariffs.
1 Writing letters or petitions to present budget issues to decision makers.
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9 Bringing actions before impartial arbiters to demand for i nformation or prosecution of
unlawful acts like corruption.

6. Oversight functions including:
9 Ensuring accountability to national development plans, campaign promises, local and
international obligations (human rights treaties and development targets).
1 Monit oring project implementation.
1 Fighting corruption and leakages.

In order to achieve these dfectively, civil society hasto develop comprehensive implementation plans
and strategies including tools and frameworks to enhance accountability checks strengthen its
institutional capacities, mobilise requisite resources and finally assess its contributions, progress and
challenges during implementation.

1.3 ECOWAS Vision 2020: History and Context

ECOWAS Vision 2020 sets out to address the primary thematic areas in which the Economic
Community of West African States (ECOWAS) seels to make giant strides in the development of the
region. Presenting on the regional agenda on behalf of ECOWASthe Acting General Secretary ofthe
West African Civil Society Forum (WACSOF), Mr. Auwal Musa Rafsanjani, started the session with
brief background information about ECOWAS.

ECOWAS isan important regional economic bloccr eat ed “ f or tronmic imagmatipro se o f
and the realisation of the objectives of the Af r i can Ec o n o mid.dhe ¥ision2@26 wasy ”
conceived particular ly to respond to the challenges confronting the region on economic integration

including poor performance of intra -regional trade, delay in harmonisation of policies, difficulties in
transferring the benefits of the integration to the people, weaknesses in the internal coordination of

ECOWAS programmes, high cost of inputs and the low coherence of progranmes initiat ed by Inter-
Governmental Organisations (IGOs). These challenges werereinforced by the increasing level of

poverty in West Africa where about half the population at the time lived on less than a dollar a day.

The main focus of the Vision 2020 therefore was to create an "ECOWAS of the peoples"in a
borderless, peaceful, prosperous and cohesiveregion, built on good governance and wherepeople
havethe capacity to access and harnesgs enormous resources through the creation of opportunities
for sustainable development and environmental preservation®. Mr. Rafsanjani in his presentation
threw more light on the five different thematic areas the Vision 2020 focuses on

1.4 ECOWAS Vision 2020: Five Thematic Areas

In order to achieve an effective regional integration and also lay a solid base for sustainable
development in West Africa with its people at the center, the leadership of ECOWAS has takenits
commitment forward by focusing its strengths on five major thematic areas to pursue for the
economic and social development of theregion: The five areas include:

a. Regional resource development: This thematic area seeks to see aself-sufficient region
that adequately utilises its agricultural and natural resources in promoting productive and
competitive agro-industries with their relevant economic activities as well as its human
resource.The aimis to exploit the abundant resource base of the region to build viable industri es
that augur well for the economic development of its countries whilst at the same time providing
a source of |ivelihood to the region’s popul at
children and youth.

5 ECOWAS Commission. 2011 ECOWAS Community Development Program (CDP). Annual Report. Abuja, Nigeria
6 See ECOWAS Vision 2020, vision statement pg. 1. Accessed January 10, 2015
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b. Peace and security: With the history of conflict in West Afr ica, peace and security has

d.

e.

remained a priorit y for ECOWASand a prerequisite for realizing the new regional development

vision. The region has made some significantstrides through its mechanisms of peace and
security, which demonstrates that a violence free and stable community is achievable with
political will and strategic actions of all stakeholders. Thus, the peace and security vision as
documented in the regional agenda seeks to promote easymovement of people and goods, curb

the proliferation of small arms and light weapons acrossporous borders and provide a lasting

response tothe rise of new terrorist groups. Furthermore, this agenda will address peace and
security in all sectors i.e. political, military, social and environmental in direct compliance with

the ECOWAS Protocol on Mechanism for Conflict Management and Resolution, Maintenance
of Peace and Security

Governance: Attaining democratic governance in all the fifteen (15) ECOWAS member states
will provide the right foundation for accountability, transparency and participation , while
peace, secuity and economic growth remain an integral part of good governance locally and
internationally. Thus, the third thematic focus of vision 202 o seeks tofocus on strengthening
and deepening institutions of democratic governance using appropriate international
standards. This agenda also requires leaders to be accountable to their citizens and demonstrate
a high degree of integrity in the management of public resources. Pronoting media
independency and responsible reporting and investigative journalism will be an
acknowledgeable benchmark for promoting elements of good governance such as
accountability, transparency, protection of human rights among others.

Economic and monetary integration: Intra-regional trade broadens markets and
provides grounds for propelled economic growth and development. Free movement of people
and goods across borders increase opportunities for trade and widens the market for local
traders and businesses.Similarly, a strong common currency will serve to facilitate this trade
and be an international force to reckon with. Thus, enhancing trade andeconomic and monetary
integration is a major objective for sustainable growth and development.

Private sector: This is the last area of thematic focus that Mision 2020 seeks to address The
teeming number of small and medium scale enterprises (SMEs) and agricultural initiatives in
the region are ventures that should be harnessedo boost the economy of West Africa. The vision
seeks to promote this through its proposed regional currency, the integration of its capital
markets and stock exchanges and the enhancement of the ECQVAS Bank for Investment and
Development and other like institutions th at strengthen the private sector’.

These enunciated thematic areas are referred as thefive (5) building blocks of development which
will serve as a catalyst to measureable regional security, economic growth and integration. The
session was concluded with a related presentation on the threats and projected threats the to
development agenda in West Africa

1.5 Threats and Projected Threats to Development in West Africa: “Strategizing for

the Post-2015 and ECOWAS Vision 2020 Development Agenda for West Africa”

This session focusel on the outcomes of the pre-conference research undertaken by theCentre for
Democracy and Development (CDD) regional office based in Abuja, Nigeria. The pre-conference
research themed “Strategizing for the Post-2015 and ECOWAS Vision 2020 Development
Agenda for West Africa” was commissioned by WACSI to investigate the current and projected

7ECOWAS Commission. 2011. ECOWAS Vision 2020: Towards a Democratic and Prosperous Community. Abuja;
Nigeria
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threats in attempting to implement the newly proposed global development agenda over a decade
from the terminal date of the Millennium D eclaration from 2015 until 2025 . It was alsoto synthesise
key Post-2015 discourses at all levels as well as map civil societyengagements with ECOWAS and
other development partners. The latter part of the research identifies opportunities for more effecti ve
engagements and offers suggestions and reemmendations for enhancing the Post-2015 development
agenda in West Africa.

Presenting on behalf of CDD-West Africa, Ms. Okeoma Ibeneme took participants through the major

findings of the researchwhich revealedthat though West Africa has made some strides in achieving
substantive socio-economic growth, there are major challenges preverting the region from achieving

development to the fullest. While a plethora of threats was identified in the course of the research,
the report presented the threats in clusters of — security, environmental, demographic, governance
and rule of law, and international development assistance.

1 Security threats

Insurgency, terrorism, proliferation of small arms and light weapons, piracy and transnational
organised crimes have gained momentum in West Africa although they are not new to theregion.
Bad governance, poor law enforcement, porous borders and religious extremism are largely to
blame for these as reported by the research. These threats have played signifiga& roles in
triggering and fueling various conflicts that have hit West Africa over the past few decades. It often
results in violent conflicts, deplorable living conditions, a high number of inte rnally displaced
persons (IDPs), and impedes devebpment and economic activities as witnessed in Liberia and
Sierra Leone. These have negatively affected the region and coulatontinu e to adversely affect
development if the right solutions are not found.

1 Environmental threats
Although being amongst the least contributors to greenhouse emissions globally, West Africa
unfortunately belongs to the category of regions that suffers the most. Climate change leads to a
loss of agricultural lands, water bodies etc. which make the lives of populations residing in arid
and semi-arid regions extremely difficult . In addition to this, reduction in rainfall volumes and
the change in rainfall patter ns make investments in agriculture difficult , leading to food insecurity
and further worsening the situation for the mentioned regions.

1 Demographic threats

The high fertility rates, increas ing population and rapid urbanisation which lead to mass migration
are the major demographic threats facing West Africa. Population explosion puts a strain on
available infrastructure and resourceswhich directly impacts development. Increased pressure on
resources often leads to mass migration to the dties where individuals seek greener pastures; a
situation which only worsens pressure on resources if adequate infrastructure is not available to
absorb the migrating populations. Most West African cities have been unprepared for the rapidly
rising populations in their cities over the past few years and have witnessed the negative
consequences the situation presents.

1 Governance and Rule of Law
Governance challenges includeproblems of corruption, poor economic policies and the denial of
fundamental rights of citizens in many West African countries. These are mainly due to a large
disregard for the principles of the rule of law — supremacy of the law, equality before the law and
the presence of an independent judiciary to safeguard the liberties and fundamental freedoms of
individuals . Should the rule of law be strictly adhered to, West Africa could be a promising centre
of socio-economic progress.

1 International Development Assistance
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A major finding of the research found that the manner in which development projects are
undertaken and implemented sometimes prove detrimental to local communities and whole
nations. Many development projects with international support tend to be conceptualised and
implemented without input from recipients of the project. This sometimes causes a misalignment
in the actual needs of the people and the perceived saltions to their problems leading to a worse
situation than prior to the start of the development project.

The research report proposed the following recommendations;

Box 3 Recommendations:

The Post2015 development agenda offers the most significant opportunity to
advance development in West Africa. How
the Post-2015 agenda must:

1. Avoid the top-bottom approach to development by reflecting the priorities of civil
society and other actors in the region.

2. Make partnership between states, civil society, bilateral and multilateral
development agencies and other relevant institutions an important pil lar of the
development efforts.

3. Create equal stake holding between the developed and developing world in the
sense that every country should owe an obligation to promote the development
agenda.

4. Develop a framework for feedback onanannual basis sothe agenda can be
adjusted if necessary.

5. Develop a framework for monitoring, evaluation and reporting, not just by
governments, but also by non-governmental institutions. Regional CSOs like
WACSOF should develop partnerships with the academia, the private sector and
the media to enhance activities and service deliverywithin and beyond their
territories .

6. Create more measurable goals, for instance, get 10% of children currently
out of school back to school or lift 10% more women out of poverty in the
developing world by providing education, skills and support to make them
self-sufficient .

SESSION TWO: Identifying Priority Areas for West African CSOs in the ECOWAS
Vision 2020
Chaired by Ms. Valnora Edwin, the Executive Director of the Centre for Good Governance (CGG) in
Freetown, Sierra Leone, the sessiori a@im wasto task delegates toidentify five key areas within which
CSOs could work together and hold their governments simultaneously accountable to their
commitment . The ECOWAS Vision 2020 is quite broad in orientation and may be difficult for civil
society to follow through keenly, both in implementation and evaluation. Thus, in this session
participants were saddled with the responsibility to identify and set priority areas for natio nal
governments and the ECOWAS @mmission to focus on between now and 2020, especially with the
minimal financial r esour ces at st ates’ di sposal

The session commenced with a briefbackground presentation on the ECOWAS Vision 2020 by Mr.
Rafsanjani, Acting General Secretary of WACSOE In his presentation, Mr. Rafsanjani recalled the
vision of WACSOF vis-a-vis the forum’s contributions to peace and security, governance, agriculture
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and natural resources, trade, infrastructure, free movement, women and youth development since its
establishment over a decade go. He illumined thematic areasin which WACSOF and ECOWASave
worked closely together including areas such as conflict prevenion—the implementation of the
ECOWAS Conflict Prevention Framework (ECPF), regional integration —with focus on the promotion
of free movement of people and goods across the region, election observationthrough CSOs
deployment as part of the ECOWAS election observation mission across the region, early warning and
response—through the technical support of West Africa Network for Peacebuilding (WANEP) to the
Early Warning Directorate of the ECOWAS Commission among others.This presentation set the right
tone for participating CSOs to grasp past engagement between the two institutions, and narrowdown
their choice of engagementwith national governments after the conference.

2.1  Setting Priorities for National Governments and the ECOWAS Commission

In order to facilitate communication and contextualised discussions, delegates were dividedinto two
groups; Anglophones and Francophones, and tasked with the responsibility to come up with major
thematic development areas that governments should direct their attention and limited resources for
maximum impact on both regional and global agenda. Thegroups werechaired by Mr. Madi Jorbateh,
Programme Director for The Associaion of Non-Governmental Organisations (TANGO), of the
Gambia and Mr. Guy Koku Ahianyo, Executive Director of CALYPSO in Togorespectively.

At the end of the long conversation, delegates proposed the followingsix (6) top priority areas for
immediate and continuous engagement;

A Ensure access to quality education: Education remains indispensable in all development
debates across the globe. Delegates proposeelducation asa core areafor civil society to actively
engage ECOWAS governments beforehe timelines for Vision 2020 elapse Access to quality
post-primary school education is an important factor for regional development. It was proposed
that governments and concerned agencies should ensure thatyoung girls continue to be trained
in school after the primary level to increase the number of girl -child with post -primary academic
gualification. In addition to access, it should be made affordable and include relevance Quality
vocational and technical skills were also major concerns to be considered by CSOs in collectively
engaging their national governments.

A Strengthen democratic governance: Transparency, accountability and the guarantee of
women’'s political rights and representation
elections and the promotion of human rights were key areas under good governancethat West
African civil society organisations deliberated and wished to move forward on with ECOWAS
governments.

A Promote peace and security: Countering violence extremism in the region, especially with
the continued spread of Boko Haram to neighbouring countries, drug trafficking, reform of
security sector and conflict - including electoral conflict prevention were some of the key areas
to be focused on in the coming yearsby civil society organisations.

A Improve agricultural development and food security: This included but was not limited
to the transparent and equitable management and distribution of resources to populations.

A Effectively manage and govern natural resources: Under this, CSOs wanted national
governments to be moreaccountable and transparent to their citizens in their dealings on issues
like contracts with resource extraction companies, etc. They also sought more equity in benefit
sharing after resource exploitation.
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A Promote youth development: With high youth unemployment rates across theregion, civil
society groups decided on engaging national governments on the issue of fair and decent work
for the youth of their countries. They also desired more political participa tion and inclusivity of
West African youth in governance processes.

SESSION THREE: WACSOF and ECOWAS Engagement: An Overview

Chaired by Mr. Hilary Ogbonna, National Coordinator of the United Nations Millennium Campaign

(UNMC), the session welcomed the presentation of Dr Jibrin Ibrahim , a researcher and senior £llow

at CCD-West Africa, Nigeria. Dr. Ibrahim shared with delegatesa br i ef over vspasv of
and current engagement with ECOWAS

3.1  History, Mission and Structure of WACSOF

The West African Civil Society Forum (WACSOF) was founded in 2003 as a platform for the
aggregation of civil society agency, interests, and interventions across the 15 states of West Africa. It

was founded with the sole purpose of channeling civil society energies towards complimenting the
regi onal i ntegration and devel opment agenda of
established with the overall aim to institutionalise and systematis e interactions between CSOs and

the ECOWAS and national governments, being a formal platform with mandatory organizing
principles and institutional structures to harness civic agency across the region. WACSOF facilitates
dialogue and encourages synergetic relationships between and among CSOs, while increasingCSO

visibil ity and relevance in the region.

Mission, Vision and Objectives

WACSOF asthe recognised civil society interface with ECOWAS envisions awell-organised and

vibrant civil society in West Africa which contributes to the attainment of a stable and prosperous

West African region characterised by democracy; human rights; good governance; the rule of law;
constitutionali sm,; economic prosperity; and soci a
associational networking, promote solidarity, trust and re ciprocity among CSOs in order to foster

regional integration and development in West Africa.

The primary mission of WACSOF is to serve as a recptacle for civil society organisations feeding in
to the ECOWAS System processes, and to empower them toxploit the public space at the national
and regional levels, in order for them to contribute to an integrated, stable and developed West Africa.
Thus, WACSOF create the avenues through which CSOs can more constructively engage with the
authorities at the national levels as well as the nstitutions of the ECOWAS System.

The specific objectives of the institution include to; 1) strengthen and institutionalis e a relationship
bet ween West Africa’s Civil Soci ety consftaclitaiwmency
consultations and interactions between and among civil society, most notably thr ough the WACSOF
Periodic People's Forum, for the purpose of developing and submitting recommendations to the
ECOWAS Authority of Heads of State and Government; 3) aulit the implementation and legislative
domestication of ECOWAS treaties, protocols and decisions relating to human security, development
and regional integration issues in West Africa; 4) establish regional, national (and sub-national)
mechanisms to monitor and ascertain the status of human security, development and regional
integration in West Africa; 5) popularis e ECOWAS in the consciousness of West Africans, @rticularly
the youth, through appropriate media; and 6) actively promote a sense of community citizenship
between ECOWAS member sates and CSOs.

3.2 Organisational structure of WACSOF
WA CSOF’ s ationafstruciures are designed to provide a pivot for all civil society activities
within the West African r egion, especially those thatare working directly on issues of human security,
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development and regional integration. These include: the People's Forum, the Executive Committee,
the Executive Secretaiat, the Thematic/Working groups and t he National Platforms. Below are a
description of all the organisational components and structures of WACSOF.

A The People’s Forum is the supreme organ of WACSOF, which is composed of all
representatives of CSOs registered with WACSOF anddone mostly through delegation. The
Forum meets annually, prior to the statutory meetings of the ECOWAS Authority of Heads of
State and Government to review the activities of the Regional Secretariat, induct new members,
appoint new leadership, review the activiies of ECOWAS member gates, and make
recommendations to the annual ECOWAS Heads of State meetings.

A The Executive Committee is elected by the Peoplés Forum and is composed of
representatives from all the three (3) language groups of the region, as well as representative
to cater for the special interests of the youth, women and the West African diaspora. The
Executive Committee is composed of four (4) Anglophone representatives, four (4)
Francophone representatives, (2) Lusophone representatives and one (1) repreentative each
for women, youth and diaspora interests, making thirteen (13) members in all. The Executive

Committee supervises the implementation of the organisat i on’' s acti vities

bet ween the people’s forum.

A Thematic Groups: Supported by the regional secretariat, the specialised thematic/ working

groups are organised along different themes; sub-themes and specific processes and
programmes deemed as relevant areas of engagement for WACSE ECOWAS and CSOs

relationship. The existing thematic groups are Agriculture and Food Security; Environment and
Climate Change; Women and Gender; Democracy and Governance; Human and Peopls
Rights; Peace and Security; Health and HIV/ AIDS; Migration and Free Movement; Economic
Development; Trade and Investment.

A National Platforms: Theseare the transpository structures constituted in each West African
state at the national levels. The National chapters are comprised of groups or coalitions of the
different civil society actors within Member States that are members of WACSOF, set in place
mainly to facilitate the i mpl e me reirspecifionationalf
spheres.

3.3 WACSOF and ECOWAS Engagement

Asnoted above, the primary aim of ECOWAS was to promote the economic integration of West Africa.
This goal was however shelved with the rise of authoritarian regimes in West Africa, which redirected
the time and resources of the @mmission to the mitigation and prevention of the conflicts that arose
from these regimes. The positive outcomes of this was the estabishment of instruments that would
promote democracy and prevent conflict which is evident in the well elaborated ECOWAS Conflict
Prevention Framework (ECPF) and the different protocols on democracy and good governance. The
core aim of economic integration was however sidelined andmany critics arose from the 1980sto call
the Commission back to its foundational principles which at the time was only evidentin the protocol
of free movement that allowed ECOWAS citizens to move freely across theaegion. This was the first
step towards an active engagement letween ECOWAS and its citizens. Since thenWACSOF has acted
in principle as the external body meant to call ECOWAS to order in times when it violates the
principles it has enunciated for itself. These havebeen in the areas of agriculture and food security,
democracy and governance, environment and climate change, health and HIV/AIDS, human and
peopl e’
security. The others are natural resources and economic development, trade and investment, women
and gender and finally youth and employment.
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3.4 Challenges

Despite WA CS OF'’' s t h e ofdocus that serve a a good plan to have civil society input on
governance and other development policies, several challenges have prevented the forum from
achieving its set mandate. WACSOF continues to face a serious lack of recognition bywest African
governments. Secondly, there is a serious lack of funds to support activities ofWACSOFand this has
grossly undermi ned the scope ofits work. The forum continues to rely heavily on the funds that are
provided by ECOWASwhich raisesissues ofconflict on its independence and therefore its capacity to
be objective in dealing with ECOWAS. Third is the level of inclusiveness of CSOs in the entireregion
which caused some participants to debate on the pssible elitist nature of WACSOF-.

In his presentation, Mr. Rafsanjani clarified the fact that WACSOF has a wide CSOmember list but
has a real problem with the level of committed membership. WACSOF hasalso been battling with
some structural challenges that have deeply affected its output Issues such aseadership and daffing
were key issues raised athe forum under the structural challenge facedin addition to the inadequate
level of technical competency necessary todeliver on its mandate. Dr. Jibrin Ibrahim added that the
several challenges facing ECOWAS itselsince the creation of WACSOFin2003 adds t o WACSOI
current difficulties. Dr. Ibrahim noted that the changesin ECOWAS leadership to a new set of leaders
who did not expressthe same sense of utility of civil society as a positive force for the development of
ECOWASwas a major setback for the forum' growth, visibility and versatility . He also mentioned
t he nat ur e veofk—EhichOMWIsSiOnary incline d—that makesit difficult for key actors to
havethe time for pertinent discussions with civil society on key development issues

The many challenges keing faced by WACSOF and West African civil society in general, was one of
themain reasons for the convening. Key recommendations on how to surmount these challenges were
presented at the end of the conference.

SESSION FOUR: Realising Vision 2020: Identifying Strategies for CSOs to Effectively
Engage ECOWAS

The fourth session sought toidentify key strategies for civil society to effectively engage ECOWAS in

the realisation of the regional development agenda—Vision 2020 .

4.1  Identifying Strategies for CSOs to Effectively Engage ECOWAS

Chaired by Ms. Afadzinu, participants were divided into two (2) groups—Anglophone and
Francophone. At the end of the debates, the groups submitted in plenaries that; increasing the
legitimacy and scope of civil societyby roping in different groupings that would make the sector a

force to reckon with such as non-governmental organisations (NGOs), faith-based organisations
(FBOs), community -based organisations (CBOs), traditional leaders, professional associations, etc.

should be considered for inclusion to fully represent forces and work together to createa strong voice
representing the diverse groupings of society before ECOWAS. This sends a strong signalthat civil
society is aligned witan' ECOWMAS pgopl eanf E€COEEBD h g
s t a tAetlee ’end of the session, the delegées proposed that civil society:

1. Should work on building a reciprocal relationship with ECOWAS , where both work together
towards achieving the same goals.Dialogue spaces should be created (often) for constructive
engagement andmutual accountability ;

2. Should offer technical c 0 mp et a @ meansi ohfurtbe€ SDPPtS ’ W 0
CSOs are sometima perceived to be groupings of people with a goal but without the technical
competence to bring this to fruition especially at the h igher levels of engagementwith ECOWAS
and the African Union. Thus, CSOs were encouraged to share outputs of their esearch work,
expertise database etc. withECOWASIn order to add value to the work of the two institutions ;
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3. Should align their issues, objectives and programmes to that of ECOWAS in order to build
relevance of the sector to the organisation This is to facilitate trust-building between the two; set
the tone for a good working relations hip and promote synergy. ECOWAS on the other hand,
should also begin to recogrise the sector as an objective actor pursuing the same goals for the
common good of the people instead of an estranged subjective player acting in divergence from
the common development agendg

4. Should create the continuous internal momentum needed to push forward long term agenda by
changing leaders and introducing new and innovative people and ideas who would carry the
mantle at each moment with fresh energy; and

5. WACSOF was particularly called upon to reinforce its national platforms to facilitate the building
of strong CSO support at the national levels.

4.2 Identification of Key Capacity-Building Areas for West African CSOs

In order to deepen conversation onthe identified strategiesfor CSOsto engage ECOWAS on its Vision
2020, delegates proceededo discuss someof the challenges facing civil societyin making significant
contribution to the achievement of Vision 2020, especially areaswith capacity gaps. The discussion
revealed challengessuch aslack of committed membership of individual organisations to WACSOF,
lack of proper representation, lack of legitimacy, ineffective communication between and among
CSOsand between WACSOF and CSQslack of adequate resources among others. At the end,
delegates called for structured and targeted capacity building initiatives to facilitate efficiency,
visibility and higher output of the sector. The identified capacity needs include:

1. Resource mobilisation: The various activities and programmes being undertaken by CSOs in
West Africa as well as WACSOFheed a constant flow of resources to implement and maintain
them. So far, many organisations are heavily dependent on foreign funds and are still unskilled in
sourcing funds for themselves. With the increasing likelihood of the withdrawal of foreign funds
in the near future, CSOs need to be capable of finding other sources of funding to cotinue to
promote their work in the region.

2. Strategic partnership building especially with private organisations: CSOsneed to be
equipped with the appropriate skills to strategically network and build alliances with relevant
stakeholders to increase their visibility, source funds and have a stronger support base for their
work.

3. Knowledge building and sharing: Participants called for capacity strengthening in
information gathering and sharing chiefly on the region so CSOs are equipped with he necessary
information to eff ectively operate and addressthe issues pertinent to their work both as individual
organisations and as a sector.

4. Building of technical and organisational management competencies of staff: Staff of
CSOs need to bewell trained with the adequate skills in planning, budgeting, research,
management, computer and technological skills, etc. as these are the vehicles through which many
organisations function properly to achieve their set goals.

5. Communication: Effective communication skills are a needed tool in marketing an
organi sation’s ideas and garnering the necessal
showcase one’s work as well as in alliance, buil
especially with the new and developing trends, are a must in this fast-paced technological era.
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6. Advocacy and lobbying: There is an urgent need for CSOs in West Africa to know the tools
strategies and techniquesneeded to effectively and convincingly put across their demands before

their national governments and to successfully push them through to fruition. CSOs should be

well equipped to engage and influence policy makers and particularly be able to make meaningful
contrib ution to policymaking processes.

7. Policy analysis: Advocacy and lobbying can only be effective if CSOs are well equipped in

analyzing new and existent government policies to know how they would affect the ordinary
citizen. CSOs should be empowered with the techniques to understand, andcontribute to policy
formulation, policy analysis, policy implementation and policy evaluation and also know how to
craftc i t i demands’based onthe results of their analysis.

Delegates finally proposed that WACSI, having the mandate and competence forstrengthening civil

society capacity in West Africa, be supported by ECOWAS and development partners to design and
deliver targeted training s for CSOs in these areas. By extension, WACSOF should also partner with

WACS to ensure that CSOs especially members of WACSOF at regional and national platforms,
benefit from these capacity building intervention s.

SESSION FIVE: Development Priority Areas and Recommendations
At the end of the 2-day conference, the delegates came up with priority areas that CSOsnd national
governments should continue to engagethe Post-2015 MDG/SDG agenda for West African people

Civil Society should:

A

> > > > >

Lead the popularisation and sensitisation of community citizens ( gr assr oot
inclusion and participation) on the implementation of the ECOWAS vision;

Conduct comprehensive assessment on the impact of the 20002015 MDGs and wse their
findings to engage in the Post-2015 MDG/SDG (2016-2030) process;

Actively lobby their governments at the national level to influence the Post-2015 MDG/SDGs
agenda before the inter-governmental negotiation stage at the United Nations level;

Identify specific areas of engagement within the new MDG/SDGs that will significantly
impr ove the livelihoods of community citizens;

Strategise effectively to harness indigenous resources to support the implementation of the
MDG/SDGs at both national and regional levels;

Identify which of the new 17 MDG/SDGs can be realistically achieved within the next 15 years,
identify CSOs goups working on each of the themes and strengthen their capacity to
effectively engage the prioritised goals;

Represent, promote, and advocate the views and inteests of community citizens in Post-2015
discussions and regotiations;

National Governments should:

T

- e e

Pursue negotiations that primarily shape regional development agenda and contibute to
global development agenda;

Negotiate with member states to provide adequate finance to facilitate the implementation of
the new MDG/SDGs;

Allocate resources to civil society to support the implementation of the development agenda
at a regional level;

Appoint the relevant government representatives to defend their interests at high level
convenings;

Create spaces for civilsociety to be represented on national delegations that participate in
global conferences on the Post2015;
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A Create spaces for civil society representation in national delegations to international
conferences and negotiations

ECOWAS vision 2020: CSOs should engage in the following identified areas:

1 Human Development: including access to quality education, vocational skills training and
promoting education and health ;

1 Democratic governance: including transparency and accountability, women’ olitical
parti cipation, credible and transparent elections and promoting the rule of law ;

1 Peace and security: including countering violence extremism, drug trafficking, reform of th e
security sector and conflict prevention;

1 Natural resource management: including transpa rency and accountability, equity in benefit
sharing and transparent management of resources

1 Youth development: including unemployment, political participation and inclusiveness ;

1 Free movement of persons and goods: including the fight against road harassment and
ownership of community rules ;

1 Agriculture: including f ood security and nutrition .

National Governments should:
1 Pursue negotiations that primarily shape regional development agenda and contribute to
global development agenda
1 Represent theinterest and aspirations of their citizens in the implementat ion of its people-
driven vision ;
1 Create spaces for civil society representation in national delegations to regional nferences
and negotiations on the Vision 2020 agenda.

ECOWAS should:

A Educate and sensitise community citizens on the various aspects of Vision 2020;

Harmonise the ECOWAS Vision 2020 with the Post-2015 MDG/SDGs to optimise synergies
in implementation;

Redefine and strengthen its relationship with WACSOF as the recognised regional dvil society
platform for interface between citizens and the ECOWAS @mmission;

Accelerate the provision of holistic support i.e. medical, social, financial, economic etc. to the
badly hit Ebola areas in Liberia, Sierra Leone and Guineain order enhance the rebuilding of
the affected communities.

> > >r

Joint Recommendations:
All stakeholders including development partners and the private sector should;

A Support in providing WACSOF with the requisite capacity needed to function and effectively
manage its institutional, operational and sustainability structures in the following areas:
communication, resource mobilis ation, technical competency, strategic partnerships, lobbing
capacity, and advocacy;

A Provide ECOWAS with requisite capacity and resources (human, technical and financial) to
support the implementation of its V ision 2020 .

6.0 Conclusion

The first Annual West Africa Civil Society Conference explored the content of the Post-2015 agenda
and the ECOWAS Vision 2020 as the main development agenda in the West Africanregion today as
well as the important role played by civil society in the design and implementation of these agenda

Discussions during the conference howeverrevealedthe different challengesbeing faced by national

governments, the ECOWAS mmission and civil society groups to pursue effective implementation .
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The debates revealed that ligh fertility rates and population explosion, climate change and its effects,
bad governance, increasing security problems and political instability have particularly proven
ruinous to meaningful implementation. It therefore becomes imperative for both sectors—
governments and civil society—o work more collaboratively to reinforce their efforts towards the
successful achievement of all development objectives and goals.

In addition to the concerted effort of all stakeholders, which was a recurring topic of discussion at the
conference, participants deliberated on indigenous strategies to adopt when engaging respective
national governments and the ECOWAS Commission to ensure equitable development The central
role of WACSOF as the recognised interface between ECOWAS and civil society-community
citizens—was reechoed tobe paramount for CSOsto constructively engage with the authorities at the
national levels and requisite ECOWAS sytems/specialis ed agencies However, participants proposed
that WACSOF must be strengthened if it must play the coordinating role effectively and efficiently. In
additi on t o strengthening WACSOF's institutional, op
proposed that WACSI as a capacity building organisation should lead the course of providing CSOs
with targeted training programmes including networking , alliance building, resource mobilisation,
effective governance technical competencies and public/citizen advocacy among other capacity
needs.

The conference ended with a communiqué, which was signed and released to the general public
including composite recommendations gathered from the various sessions. The onveners—WNVACSI
and WACSOF, appreciated the active participation and contributions of delegates to the different
debates. Partners in their closing remarks acknowledged the need for continued engagemats on the
two development agenda—Vision 2020, which is due in the next four (4) years—and the Post-2015
development goal—due to take off in September 2015. The second Annual West Africa CSO
conference is tentatively scheduled for last quarter of 2015.
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Appendix 1: Communiqué

“Strategising for the Post-2015 and ECOWAS Vision 2020 Development Agenda for
West Africa”

Accra, Ghana from 8-9 December 2014

Over 50 civil society delegates representing the 15 ECOWAS countries andttending the 1st Annual
West Africa Civil Society Conference in Accra, Ghana from 89 December 2014, have deliberated on
the above theme The two-day conference provided the participants with the opportunity: 1) to
prioritise a regional P ost-2015 Millenni um Development Goals (MDGs) agenda; and2) to strengthen
We s t African civil society’s engage me ndrivenvisioln E CO\
(ECOWAS Vision 2020). Plenary and group discussions focused on the following specific areas:

A Ensure access to quality education

Strengthen democratic governance

Promote peace and security

Improve agricultural management

Effectively manage and govern natural resources

Promote youth development

Promote regional integration

D> > >

The conference also tasked delegatedo identify key pillars that can significantly improve the
development of the region, which can only be achieved if all stakeholders (government, private sector
and civil society) work together to achieve results.

In order to input into forthcoming governments’ negotiation prR2OGMPGEGIDS on t
development agenda and influence its outcomes, delegates are to engage government negotiation

teams at the national level with the aim of influencing government and ECOWAS decisions. West

African civil society organisations will also strive to participate in the forthcoming global conference

on Financing for Development, which will be hosted by the UNECA in Addis Ababa in the second half

of 2015.

At the end of the 2-day conference, the delegates ame up with 7 key priority areas that CSOsshould
continue to engage the Post2015 MDG/SDG agenda for West African people.

Post-2015 MDG/SDG Agenda
Civil Society should:

A Lead the popularisation and sensitisation of community citizens ( gr assr oot popu.
inclusion and participation) on the implementation of the ECOWAS Vision;
Conduct comprehensive assessment on the impact of the 20062015 MDGs and wse their
findings to engage in Post-2015 MDG/SDG (2016-2030) process;
Actively lobby their governments at the national level to influence the Post-2015 MDG/SDGs
agenda before the inter-governmental negotiation stage at the United Nations level;
Identify specific areas of engagement within the new MDG/SDGs that will significantly
improve the livelihoods of community citizens;
Strategise effectively to harness indigenous resources to support the implementation of the
MDG/SDGs at both national and regional levels;
Identify which of the new 17 MDG/SDGs can be realistically achieved within the next 15 years,
identify CSOs groups working on each of the hemes and strengthen their capacity to
effectively engage the prioritised goals;

> > > > >
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A

Represent, promote, and advocate the views and inteests of community citizens in Post-2015
discussions and negotations.

National Governments should:

T

> > > > >

Pursue negotiations that primarily shape regional development agenda and contribute to
global development agenda;

Negotiate with member states to provide adequate finance to facilitate the implementation of
the new MDG/SDGs;

Allocate resources to civil society to support the implementation of the development agenda
at a regional level;

Appoint the relevant government representatives to defend their interests at high level
convenings;

Create spaces for civil society tobe represented on national delegations that participate in
global conferences on the Post2015;

Create spaces for civil society representation in national delegations to international
conferences and negotiations

ECOWAS Vision 2020: CSOs should engagén the following identified areas:

1
T
T
1
1
1

T

Human Development: including access to quality education, vocational skills training and
promoting education and health ;

Democratic governance: including transparency and accountability, women’ golitical
participation, credible and transparent elections and promoting the rule of law ;

Peace and security: including countering violence extremism, drug trafficking, reform of
the security sector and conflict prevention;

Natural resource management: including transparency and accountability, equity in
benefit sharing and transparent management of resources,

Youth development: including unemployment, political participation and inclusiveness ;
Free movement of persons and goods: including the fight against road harassment and
ownership of community rules ;

Agriculture: including food security and nutrition .

National Governments should:

T

Pursue negotiations that primarily shape regional development agenda and contribute to
global development agenda;

1 Represent the interest and agirations of their citizens in the implementation of its people -
driven vision;

1 Create spaces for civil society representation in national delegations to regional ®nferences
and negotiations on the Vision 2020 agenda.

ECOWAS should:

A Educate and sensitisecommunity citizens on the various aspects of Vision 2020;

A Harmonise the ECOWAS Vision 2020 with the Post-2015 MDG/SDGs to optimise synergies
in implementation;

A Redefine and strengthen its relationship with WACSOF as the recognised regional civil society
platform for interfa ce between citizens and the ECOWAS Gmmission;

A Accelerate the provision of holistic support i.e. medical, social, financial, economic etc. to the

badly hit Ebola areasin Liberia, Sierra Leone and Guineain order enhance the rebuilding of
the affected communities.
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Joint Recommendations: All stakeholders including development partners and the private sector
should;

A Support in providing WACSOF with requisite capacity needed to function and effectively
manage its institutional, operational a nd sustainability structures in the following areas:
communication, resource mobilisation, technical competency, strategic partnerships,
lobbying capacity, and advocacy;

A Provide ECOWAS with requisite capacity and resources (human, technical and financial) to
support the implementation of its V ision 2020 .

On behalf of 2014 conference delegates

SIGNED SIGNED

Nana A. Afadzinu Rafsanjani Auwal Musa
Executive Director Acting General Secretary
WACSI WACSOF

WACSI and WACSOF acknowledge and appreciate the support provided by the Commonwealth
Foundation towards the 15t Annual West Africa Civil Society Conference.
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Appendix 2: List of Participants

Development Partners

SN | Name Organisation Country Contact
Gillian Cooper Commonwealth Foundation United Kingdom g.cooper@commonwealth.int
2 | Peter Clausen IBIS Ghana clausen@ibisghana.org
3 | Isolde Rausch German Embassy Ghana Wz-10@accr.diplo.de
4 | Rissi Assani Alabi AWDF Ghana rissi@awdf.org
5 | Joseph Allan European Union Ghana joseph-bogrebon.allan@eeas.europa.eu
6 | Nana Serwah Amoako USAID, West Africa Ghana namoako@usaid.gov
7 | Belisario Nieto Commonwealth Foundation United Kingdom b.nieto@commonwealth.int
8 | David Korboe IBIS Ghana davidkorboe@gmail.com
9 | Noshie Iddisah STAR Ghana Ghana noshie.iddisah@star-ghana.org
Government Department
SN | Name Ministry Country Contact
1| Kwasi Asante Ministry of Foreign Affairs Ghana asantejnr@yahoo.com
2 | Aisha Makorni Ministry of Foreign Affairs Ghana Aishamakorni22@yahoo.com
Civil Society Organisations
SN | Name Organisation Country Contact
1| Mamadu Queta Movimento da Sociedade Civil Guinea Bissau elbachir_12@hotmail.com
2 | Kunle Idowu Nigeria Network of NGOs Nigeria kunle@nnngo.org
3 | Nana Afadzinu WACSI Ghana nafadzinu@wacsi.org
4 | Auwal Musa Rafsanjani | WACSOF Nigeria rafsanjanikano@gmail.com
5 | Juliette Lampoh Concern Universal Ghana Juliette.Lampoh@concern-universal.org
6 | Akosile Abimbola This Day Newspaper Nigeria abimbolayi@yahoo.com
7 | Boubacar Issoufou WACSOF Niger ceniissouf@yahoo.fr
8 | Tiemoko Sanguare WACSOF Mali fds@afribonemali.net
9 | Michael Henchard Okai | Ghana Integrity Initiative Ghana mhk_okai@yahoo.com
10 | Jibrin Ibrahim Centre for Democracy & Devt. Nigeria Jibo72@gmail.com
11| Drissa Soulama Club AU Cote d'lvoire soulamadrissa@gmail.com
12 | Siaka Coulibaly RESOCIDE Burkina Faso siaka.coulibaly@gmail.com
13 | George OseiBimpeh SEND - Ghana Ghana OseiBimpeh@sendwestafrica.org
14 | Eze Chukwuemeka WANEP Ghana ceze@wanep.org
15| Jack Dawson Apple Project Ghana applegh21 @yahoo.com
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16 | Hillary Ogbonnah UNMC Nigeria hilary.ogbonna@one.un.org
17| Emmanuel Akwetey IDEG Ghana eakwetey@ideg.org

18 | Franklin Cudjoe IMANI Ghana franklin.cudjoe@gmail.com
19 | Franklin Oduro Centre for Demaocratic & Devt. Ghana f.oduro@cddghana.org

20 | Edward Akuoko ASM Africa Network Ghana kwasiakuojnr@gmail.com

21| E.K Bensah Africa in Focus, Radio XYZ Ghana ekbensah@gmail.com

22 | Rose MensahKutin Abantu for Development/ NETRIGHT | Ghana eno_gh@yahoo.com

23 | Madi Jobarteh The Association of NGOs The Gambia mjobarteh@tangogambia.org
24 | Tiemoko Sangare ONG FDS Mali fds@afribonemali.net.mi

25 | Guy Koku Ahianyo CALYPSO Togo butsonu@gmail.com

Artisanal & Small Scale Mining

26 | Nii Adjetey Kofi Africa-Network Ghana artisanalminingafrica@gmail.com
27 | Valnora Edwin Campaign for Good Governance Sierra Leone vedwin@slcgg.org

28 | Peter Chidi WACSOF Nigeria uchidi@wacsof.net

29 | Benson Olugbuo CDD-Abuja Nigeria benolugbuo@gmail.com

30 | Okeoma lbeneme CDD-Abuja Nigeria Okeoma.lbeneme@gmail.com
31| Priscilla Brown IMANI Ghana priscillabrown@hotmail.co.uk
33 | Wilfred Otoo Daily Searchlight Ghana otoowilfred@yahoo.com

34 | Gertrude F. Owusu Abantu for Development Ghana akodomfeh@yahoo.com

35 | Kpotufe Isadore IMANI Ghana isadorekpotufe@yahoo.com
36 | Omolara Balogun WACSI Ghana obalogun@wacsi.org

37 | Jimm Chick Fomunjong | WACSI Ghana jcfomunjong@wacsi.org

38 | Dahmata T. Yabre WACSI Ghana dyabre@wacsi.org

39 | Harrison Boakye Owusu | WACSI Ghana howusu@wacsi.org

41 | Trixie Akpedonu WACSI Ghana takpedonu@wacsi.org

42 | Charles Vandyck WACSI Ghana cvandyck@wacsi.org

43 | Franck A. Sombo WACSI Ghana fsombo@wacsi.org

Academic Institution
SN | Name Institution Country Contact
1| Kwame Karikari University of Ghana Ghana afumkarikari@gmail.com
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Appendix 3: Conference Agenda

Day 1: Monday December 8, 2014

8.30 — 9.00

9.00 — 09.40

09.40 - 10.00

10.00—10.30

10.30 — 11.00

11.00 — 12.00

12.00 — 01.00
1.00 — 2.00

2.00 — 2.30

2.30 — 3.30
3.30 — 5.00
5.00

December 8-9, 2014

> > >

> >

Arrival of participants/resource persons and registration

Opening session: Chair, Prof. Kwame Karikari, former Ex. Director Media
Foundation for West Africa

Welcome remarks:
Ms. Nana Asantewa Afadzinu, Ex. Director, WACSI, Accra Ghana. Mr. Auwal
Musa Rafsanjani, Ag. Ex. Secretary, WACSOF, AbujdNigeria

Goodwill messages: Belisario Nieto, Programme Manager, Capacity
Development, Commonwealth Foundation, London, United Kingdom.

Opening remarks: Representative, President, Republic of Ghana and
Chairman of ECOWAS. (Group Picture)

Tea/Coffee Break

Session one (Panel discussion): Chair, Dr. Emmanuel Akwetey, Ex. Dir,
Institute for Democratic Governance, Accra

Post-2015 MDG/SDG Agenda and the role of CSOs: Hillary Ogbonna,
National Coordinator United Nations Millennium Campaign (UNMC)
ECOWAS Vision 2020: Mr. Auwal Musa Rafsanjani, Ag. Ex. Secretary,
WACSOF, Abuja Nigeria

Conference Scoping Paper on “CSOs and Post-2015 Agenda in West
Africa: Centre for Democratic and Development (CDD), West Africa.

Q and A / Plenary Discussion
Lunch

Session Two: Identifying priority areas for West African CSOs in the
ECOWAS Vision 2020: Chair, Amacodou Diouf, Ex. Director AHDIS,
Senegal

Presentation: Auwal Musa Rafsanjani, Ag. Ex. Secretary, WACSOF, Abuja
Nigeria

Group work by group facilitators:

Valnora Edwin, Ex. Director, Centre for Good Governance (CGG), Freetown,
Sierra Leone.

Guy Koku Ahianyo, Ex. Director, CALYPSO, Togo

Madi Jorbateh, Prog. Director, The Association of Non-Governmental
Organisations in the Gambia (TANGO), The Gambia

Working session in groups and round-up in plenary discussion

Tea/Coffee Break — End of Day 1
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Day 2: Tuesday December 9, 2014
08.30 — 09.00 Arrival of participants, registration

09.00 — 09.15 Recap of Day, Ms. Omolara Balogun, Policy Advocacy Officer,
WACSI

9.15 — 10.30 Session Three: Chair, Hillary Ogbonna, Nati onal Coordinato
A WACSOF and ECOWAS engagement: An Overview, Dr. Jibril Ibrahim,

Consultant and Senior Fellow Centre for Democratic and Development (CDD),
West Africa, Abuja, Nigeria.

10.30 — 11.00 Q and A/ Plenary Discussion
11.00— 11.30 Tea/Coffee Break
11.30 — 01.00 Session Four: Development of Regional Action Plan on ECOWAS

Vision 2020; Chair, Ms. Nana Asantewa Afadzinu, Ex. Director, WACSI,
Accra, Ghana.

Realising Vision 2020: Identifying strategies for CSOs to effectively engage
ECOWAS (Action Points)

Identification of key capacity building area s for West African CSOs

>\

>\

Group work presentation in plenary
A Valnora Edwin, Ex. Director, Centre for Good Governance (CGG), Freetown,
Sierra Leone.
Guy Koku Ahianyo, Ex. Director, CAYPSO, Benin
Madi Jorbateh, Prog. Director, The Association of Non-Governmental
Organisations in the Gambia (TANGO), The Gambia

> 3>

01.00 — 02.00 Lunch

02.00 — 03.00 Session five: Chair, Ms. Nana Asantewa Afadzinu, Ex. Director, WACSI,
~Accra, Ghana.
A Presentation of group work

3.00 — 04.00 Q and A/ Discussion and plenary discussion

04.00 — 04.15 Tea/Coffee Break

04.15 — 04.45 Wrap up and presentation of key conclusions/recommendations

04.45 — 05.00 Closing Ceremony: WACSOF, WACSI, Commonwealth Foundation

5.00 End of Conference/Departure
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